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Mission:  Preparing young people for fit and fulfilling lives
Organizational Description:  A World Fit for Kids! (WFIT) is a Los Angeles-based 501(c)(3) nonprofit with unparalleled expertise in the development and delivery of physical activity based youth development programming to improve the lives of under-served youth.  We employ a wide range of activities – including leadership training, games, sport, dance, nutrition education and mentoring – to promote physical health, educational achievement, emotional maturity and college/work readiness.  Our results are reduced obesity, improved academic performance, increased graduation rates, positive youth engagement, and empowered advocates who transform their communities.

In recognition of our results, WFIT was awarded the 2007 Gold Medal from the California Governor’s Council on Physical Fitness and Sports as the most outstanding nonprofit organization “positively impacting the physical activity, fitness and well-being of California’s children and youth”.

WFIT provides after-school programs to elementary, middle and high school students in some of the most disadvantaged areas of Los Angeles.  Also, using the principles and practices learned from our results-producing experience, we offer physical activity leadership training to other agencies so that they can produce similar breakthrough results.  Specifically, we teach youth service providers how to successfully implement and manage physical activity/sports/fitness programs such that they can maximize the results regardless of the curriculum they choose and the resources they have available.

Since 1993, we have directly served more than 150,000 students, intentionally developing their emotional, mental and physical fitness by actively involving them in positive and productive activities.  It all begins with physical activity and nutrition awareness.

Young people, especially those living in high crime and high poverty neighborhoods, often experience life as out of their control.  Through our programs they discover there are things they can control, starting with their bodies.  They take charge of their health which leads to them taking charge of their education which, ultimately, leads to them taking control over other important areas of their lives.  In short, students get the experience of making positive choices and getting positive results.
Our World Fit Way emphasizes lessons that serve as a foundation for good choices today, tomorrow and in the future. Our participants internalize and adapt what we teach to develop values and habitual behavior that yield benefits over the long term.  WFIT youth are mentors to younger students and role models for their peers, families and neighbors. Through their actions and examples they become agents of change, advocating for healthy living at school, at home, and in the broader community.  

Teen Fit for SuccessSM (TFS) Program  

Teen Fit for SuccessSM (TFS) program represents the core principles of the WFIT service model. This innovative and experiential program incorporates youth development and healthy lifestyle education. Program objectives are to: (a) improve high school student graduation rates; (b) create healthy lifestyle advocates by training teens to be mentors and positive role models for peers and younger youth; c) reduce the incidence of childhood obesity and Type 2 Diabetes; and d) engage youth by facilitating participation in school, work and community. 
TFS Training Components: 
· ‘Mentors in MotionSM’ - Physical Activity Leadership
· Youth Development/Personal Empowerment 

· Learning to Lead – Being a Mentor and Positive Role Model

· Work-Readiness 

· Nutrition Education 
· CPR and First Aid Certification
After 38 hours of initial training students participate in a minimum of 24 hours of job-shadowing, community service activities and follow up training in elementary after-school programs at school sites.  They are then eligible to apply for paid internships as Assistant Coach/Mentors in WFIT elementary after school programs, where they share what they have learned and encourage younger students to adopt healthy behaviors and habits.  They may also apply for jobs with other youth-serving agencies or seek employment with local businesses.  This experience gives them the opportunity to earn money, gain valuable job and life skills, and develop confidence while positively impacting the community.  They also become leaders at school, influence their peers, and take their lessons home to their families.

WFIT continues to provide support through follow-up meetings and additional training throughout the school year.  Each student receives academic and work-readiness assistance, a personal fitness and nutrition assessment/plan, FitnessGram implementation, advocacy/policy training, and advanced youth leadership training. 

The outcomes have been impressive.  In 2006, TFS students’ grade point averages demonstrated a 51% overall increase over seven months, and their fitness scores improved dramatically.  And, while the average graduation rate at their school is 49.5%, 94% of high school seniors who have completed our teen training and internship program  since 2003 have graduated and gone on to higher education. 

WFIT’s overarching goal is to offer our training and programming to many more young people locally, statewide and nationally. We are now seeking partnerships and funding to implement our growth strategy, using our proven, scalable model to bring these breakthrough results to additional children, families and communities.
Success Story
A native of inner-city Los Angeles, Gilberto Castellon joined A World Fit for Kids! after-school program in the first grade and remained with it through middle school. In 9th grade he received training in youth development, conflict resolution, leadership and work readiness through WFIT’s Teen Fit for SuccessSM program and then spent all four of his high school years as an Assistant Coach/Mentor for WFIT elementary school programs. During his Junior year, he participated in the advanced fitness and nutrition program after school, lost 15 pounds over seven months, and became a peer mentor and family advocate for healthy eating and activity. He is the first teen member of the WFIT Board of Directors, and in 2007 when the California Governor’s Council on Physical Fitness awarded WFIT the Gold Medal for its positive impact on children and youth, Governor Schwarzenegger presented Gilberto with his own Gold Medal for the work he has done for other kids. 

In September 2007 Gilberto traveled to Washington, D.C., where he was one of only   four young people to take part in a youth panel convened by the Institute of Medicine’s Standing Committee on Childhood Obesity Prevention. The committee serves as “a focal point for national and state-level policy discussions about obesity prevention.”  The panel was an opportunity for youth leaders who have designed, led or participated in community youth programs that address obesity issues and healthy living to share their experiences. For two hours, the 18 member committee, comprised of national leaders in public health, public policy, medicine, nutrition, physical activity, pediatrics, obesity prevention, social and behavioral sciences, biostatistics and epidemiology, listened as this exemplary group of young people offered their perspectives on what makes a successful program. 

In addressing the committee, Gilberto showed himself to be a confident, articulate spokesperson. His poise earned respect. His knowledge led to interesting insights, including the idea that successfully promoting healthy options requires a focus on fun not just obesity prevention. His personal story created a deep interest in how WFIT programs work, and as the panel drew to a close and committee members shared their impressions, it was clear they had come to a realization that could broadly impact youth programs in the future -- investing in youth leadership is a worthwhile and highly effective way to engage youth and address obesity. As one member commented, “I feel like we’ve been in an ivory tower. Now my eyes are open.”
Following the panel, Gilberto made a successful round of visits to the offices of Senator Barbara Boxer, Congresswoman Lucille Roybal-Allard, and Congressman Xavier Becerra. The impression he made on these important legislators reinforced the important role that quality afterschool programs play in promoting healthy students, families and communities.
Gilberto graduated from Belmont High School with honors in June 2007and received a scholarship to California Polytechnic State University, San Luis Obispo. His motivation, accomplishments and commitment to health, education and positive choices have made him a role model for others.
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